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EXECUTIVE SUMMARY  

 

òIt takes a village to raise a childó1 This proverb is often defined as taking an entire community of 

different people interacting with children in order for children to experi ence and grow in a safe 

environment . Hilary Clinton wrote a book around this theme, which reflected on the impact  

that individuals and groups outside the family have, for better or worse, on a child's well -being. 

This notion needs to be adapted by communit ies to address their labour force issues to develop 

a robust workforce.  

Individually, t he Counties of Hastings, Prince Edward and Lennox and Addington are areas 

that each have their own uniqueness and diversity but at the same time many similarities . They 

make up our local “community”. Working as a combined community, they are helping to shape 

the future of our youth  as workers, leaders and entrepreneurs. They have also come together to 

address the workforce issues of this greater community such as the major effect that the closing 

of Sears has had locally.  

In January 2017, the EmployerOne Survey was conducted for the second time since being 

instituted in the ECOTB catchment area. Employers identified lack of training, education, hard 

and soft skills as main reasons for not being able to fill open positions. Outside of the survey, 

employers further identified their own issue s around understanding how to address human 

resource concerns across local industries.  

Over the past year, numerous conversations have taken place involving employers and 

organizations around  the issues identified. The 2018 Local Labour Market Plan (LLMP) will 

centre around these conversations and identify strategies to address these issues. This LLMP, 

although a three-year strategic document designed to address both short and long-term 

solutions, is fluid in nature and adjustments can be made to ensure shifts in local labour market 

issues be addressed in a timely manner.  

This report will also provide a brief update on the past activit ies that were planned. 

 
Brad Labadie 
Executive Director 
East Central Ontario Training Board  

                                                 
1 African proverb of unknown origin  
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LABOUR MARKET CONDITIONS  

ECOTB falls within the Economic Region 3515 Kingston-Pembroke. The region includes the 

Counties of Hastings, Prince Edward, Lennox and Ad dington as well as Frontenac and 

Renfrew. It is difficult to determine how the local labour is doing without drilling down to the 

three counties that ECOTB covers, Hastings, Prince Edward and Lennox and Addington .  

Key trend over time data is needed to identify issues that may affect the labour force. Working 

with Statistics Canada, the following two tables were developed. They address Unemployment 

and Participation Rates. The unemployment rate is often what we hear quoted in monthly and 

yearly releases however, that number , when viewed on its own does not tell the whole story. 

Increases/decreases in the labour force can identify challenges or opportunities. Participation 

rates are important to understand. When this rate falls a significant amount, further exploration 

needs to be done to determine the cause. You will see that in the following tables, the 

unemployment rate at the end of 2016 is on par with the bigger Region and Province yet 

participation drops off significantly.  

Anecdotally, employers have in dicated the struggle to fill available job opportunities, even at 

lower skilled positions. With a significant drop in participation in the labour force from 2012 -13 

to 2015-16 combined with the ruralness of the area, more research will need to be done to 

determine whether participation is the underlying cause of the employer struggle or if there is 

more at stake going on. 
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The Kingston-Pembroke (3515) region has seen a downward trend in its labour force conditions 

as well. Although the population thr oughout the region has been increasing steadily, the same 

cannot be said of the labour force. Between 2013 and 2015, the number of people in the labour 

force dropped significantly. Although it appeared to rebound in 2016, by the end of 2017, it was 

on a decline again. Even though the unemployment rate had dropped to 5.8% at the end of 2017, 

the participation rate was 58.1%, which is substantially lower than Ontario (64.9 %) and Canada 

(65.8%). 

 

Full -time employment has been slowly rebounding since 2015 however, part -time employment 

peaked in 2016 and saw a downward trend through 2017.  
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COMMUNITY PROFILES  

HASTINGS COUNTY  

Population Demographics  

Source: Statistics Canada, 2016 Census and 2011 Census 

The overall population increased in Hastings County by 1.1 %. Population changes include: 

 

Belleville 2.0%               Quinte West 1.1%                   Bancroft 0%  

Source: Statistics Canada, 2016 Census and 2011 Census 
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Increases/Decreases 

 

 

20 – 30   65+                         15-19                         45 – 49  

 

It is concerning that the youth popul ation 15 to 19 dropped 16% and 45 to 49 age range dropped 

24%. Further research needs to be conducted to determine if this is a continuing trend and 

whether it is related to a population drop due to reduction in family sizes or youth leaving the 

area.  

The dramatic increase in people 65 and over will continue to put a strain on the healthcare 

industry.  A deeper analysis needs to be performed  to determine labour force issues that may 

affect the local Health Care industry . 

Industry Demographics  

There are two ways to look at the make-up of industry within Hastings County. Total business 

counts reflect the key industries while estimating employee counts 2 provides a sense of the 

importance that these same industries have in the labour force. Business counts in this and 

following pages are based on NAICS3.  

                                                 
2 Statistics Canada does not provide employee count by industry at ECOTB’s local level. Throughout this report, estimates of employee count 

are used in all employee count tables that are developed from Canada Business Counts data. Median employee range data is used. 
3 NAICS - North American Industry Classification System  

 

Source: Statistics Canada, Canada Business Counts December 2017 
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Source: Statistics Canada, Canada Business Counts December 2017 Special Calculations 

These five industries in the previous table make up 60% of the 4011 businesses with employees 

in Hastings County. 98% of all businesses are classed as Small, being under 100 employees. 

 

 

When industries are viewed by the estimated percentage of the employed labour force they 

represent, there is a slight change in the top industries. Except for Accommodation and Food 

Services, the other industries reflect similar numbers across the Province for 2017.  

The Construction industry in Hastings County has seen an approximate 8% increase in business 

numbers over the past two years which in turn has increased the need for workers  at various 

skill levels . Healthcare is another industry that is seeing slow but steady increases in the 

number of businesses and workers. However, both Construction and Health  Care are struggling 

to keep up with the increasing demands on their industries.  
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Occupation Demographics  

The following table s draw from the Canada 2016 Census and 2011 National Household Survey 

(NHS) as well as economic modeling data through EMSI4. All occupation numbers relate to 

available labour force and indicate the number of people working in a NOC 5, however, they 

may be working outside Hastings County in th eir respective job.  

The following table shows a comparison of the top five occupation NOC’s from 2011 to 2016.  

                                                 
4 EMSI – Economic modelling company utilizing a variety of data source to provide workforce oriented views  
5 NOC - National Occupational Classification  

Source: Statistics Canada 2016 Census and 2011 NHS 
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The previous table shows differences between number of people working across the various 

NOC’s in 2015 and 2016. Of key note is the decrease in people working in Trades, transport and 

equipment operators and related occupations and Occupations in manufacturing and utilities . 

Employers are currently struggling to fill available jobs in both these categories, thus with a 

drop in the available l abour force, it is not surprising that this continues to be an issue. Further 

research into why people are leaving these occupation areas is warranted. 

 

PRINCE EDWARD COUNTY  

 

Population Demographics  

 

 

Source: Statistics Canada, 2016 Census and 2011 Census 

 

The overall population decreased in Prince Edward County by 2.1%. However, of note is that 

two communities saw population increases  
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Increases/Decreases 

 

 

25 – 29         65 - 74                     85+             15-24           45 – 49  

 

Although there were significant increases in some communities, overall, Prince Edward County 

has seen a decrease of 3.1% since 2006. This raises the concern that these decreases are seeing a 

key drop in available labour for ce.  

As with Hastings County, i t is concerning that the youth population  is dropping. Here it is more 

significant with 15 to 19 dropping 27% and 20 to 24 dropping 10%. Again, there is a drop in the 

45 to 49 by 28%. Further research needs to be conducted to determine if this is a continuing 

trend and whether it is related to a population drop due to reduction in family sizes or youth 

leaving the area.  

The dramatic increase in people 65 and over will continue to put a strain on the Health Care 

industry.  A deeper analysis needs to be performed to determine labour force issues that may 

affect the local Health Care industry in Prince Edward County . 
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Industry Demographics  

The make-up of industry within Prince Edward County  is viewed  in the same two ways as 

Hastings County. Total business counts reflect the key industries while estimating employee 

counts provides a sense of the importance that these same industries have in the labour force. 

The previous table shows the five 

industries make up 56% of the 866 

businesses with employees in 

Prince Edward County. 99% of all 

businesses are classed as Small, 

being under 100 employees.  

When the industries are viewed by 

the estimated percentage of the 

employed labour force they represent, 

the top industries  remain the same.  It is 

not surprising that Accommodation and 

Retail are in the top three as Prince 

Edward County has an extensive tourism 

industry, especially as it relates to Agri -

Food.  

 

The Construction industry in Prince 

Edward  County has seen an approximate 

12% increase in business numbers over the past two years which in turn has increased the need 

for workers at various skill levels. As well, the Healthcare industry saw a substantial increase of 

25% in the number of businesses since December 2015. Both industry sectors are struggling to 

keep up with the increasing  labour demands on their industries. Accommodation and Food 

Services saw a slight increase of 6% and will continue to struggle to fill available vacancies, with 

lack of appropriate transportation being a m ajor contributing factor. 
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Occupation Demographics  

 The following tables draw from the Canada 2016 Census and 2011 National Household Survey 

(NHS) as well as economic modeling data through EMSI. All occupation numbers relate to 

available labour force and indicate the number of people working in a NOC, however, they may 

be working outside Prince Edward County in their respective job.  

The previous table shows a comparison of the top five occupation NOC’s from 2011to 2016. 

 

The above table shows differences between the number of people working across the various 

NOC’s in 2015 and 2016. Of key note is the significant decrease in people working in Trades, 

transport and equipment operators and related occupations  and Occupations in manufacturing 

and utilitie s. Like other areas covered by ECOTB, employers are currently struggling to fill 

available jobs in both these categories, thus with a drop in the available labour force, it is not 

surprising that this continues to be an issue. Further research into why people are leaving these 

occupation areas is warranted. There is a noteworthy increase in Health Care occupations which 

is in line with the increase in business counts, however, further research will determine if 

increases like this are meeting the demand by the industry . 

 

  

-3%

12%

2%

14%

12%

-2%

14%

-12%

-3%

-7%

-15%

-10%

-5%

0%

5%

10%

15%

20%

0

200

400

600

800

1000

1200

1400

1600

1800

2000

0 Management
occupations

1 Business, finance
and administration

occupations

2 Natural and
applied sciences

and related
occupations

3 Health
occupations

4 Occupations in
education, law and
social, community
and government

services

5 Occupations in
art, culture,

recreation and
sport

6 Sales and service
occupations

7 Trades, transport
and equipment
operators and

related
occupations

8 Natural
resources,

agriculture and
related production

occupations

9 Occupations in
manufacturing and

utilities

P
e

rc
e

n
t 

C
h
a

n
g

e

P
e

rs
o
n
s
 in

 O
c
c
u
p
a

tio
n

Prince Edward County Occupation Count
1 Digit NOC

2015 2016 % DifferenceSource: EMSI 2017.1 



17 
 

 

LENNOX AND ADDINGTON COUNTY  

Population Demographics  

Source: Statistics Canada, 2016 Census and 2011 Census 

 

Source: Statistics Canada 2016 Census and 2011 NHS 
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The overall population increased in Lennox and Addington  County by 2.6%. Most areas within 

the County saw population increases with the exception on one: 

Greater Napanee 5.1%          Loyalist  TP 4.6% 

 

  Stone Mills TP 1.9%    Addington  Highlands -7.7%  
   

 

Increases/Decreases 

 

 

       65 - 79                     85+             15-19           45 – 49  

 

 

As with Hastin gs and Prince Edward County, it is concerning that the youth population is 

dropping. The 15 to 19 age range dropped 29% which is more significant than the other two 
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Source: Statistics Canada, Canada Business Counts December 2017 

counties. As with the other counties, there is a drastic drop of 28% in the 45 to 49 range.  Further 

research needs to be conducted to determine if this is a continuing trend and whether it is 

related to a population drop due to reduction in family sizes or youth leaving the area.  

The dramatic increase in people 65 to 79 and 85+ will continue t o put a strain on the healthcare 

industry. Further research needs to be completed to determine labour force issues that may 

affect the local Health Care industry  in Lennox and Addington . 

 

Industry Demographics  

The make-up of industry within Lennox and Addi ngton County  is viewed  using the same two 

methods as the other Counties. Total business counts reflect the key industries while estimating 

employee counts provides a sense of the importance that these same industries have in the 

labour force. 

 

 

 

 

21%

14%

10%
9%

8%

0%

5%

10%

15%

20%

25%

23 Construction 44-45 Retail trade62 Health care and
social assistance

81 Other services
(except public

administration)

72 Accommodation
and food services

Lennox and Addington County -Top Five Industries
By Business Count 



20 
 

Source: Statistics Canada, Canada Business Counts December 2017 Special Calculations 

These five industries make up 5 4% of the 802 businesses with employees Lennox and 

Addington  County. 98% of all businesses are classed as Small, being under 100 employees. 

 

When the industries are viewed by the estimated percentage of the employed labour force they 

represent, most of the top industries remain the same. However, although Manufacturing is not 

within the top five industries by business count, it moves to the top when considering the 

percent of the local labour force it represents.   

Unlike the previ ous two counties, several industries have experienced a decrease in business 

counts over the past two years in Lennox and Addi ngton County . These decreases include 

Accommodation and Food Services (-15%), Manufacturing (-13%), Construction (-11%) and 

Health  Care (-7%).  

 

 

 

 

16%
15% 14%

9%

7%

0%
2%
4%
6%
8%

10%
12%
14%
16%
18%

31-33
Manufacturing

44-45 Retail
trade

62 Health care
and social
assistance

23 Construction 72
Accommodation

and food
services

Lennox and Addington County -Top Five Industries
By Business Count 



21 
 

Occupation Demographics  

 The following tables draw from both the Canada 2016 Census and economic modeling data 

through EMSI. All occupation numbers relate to available labour force and indicate the number 

of people working in a NOC,  however, they may be working outside Lennox and Addington  

County in their respective job.  

The following table shows a comparison of the top five occupation NOC’s from 2011 to 2016. 
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The previous table shows differences between number of people working across the various 

NOC’s in 2015 and 2016. There are significant decreases in people working across several 

occupation areas, however, these are mostly within industries where business numbers have 

dropped. There is a noteworthy increase in Health Care occupations which is surprising since 

there was a decrease in business counts. As with the other two counties, f urther research is 

warranted to get a better understanding of what is taking place in the Health Care industry in 

Lennox and Addington County . 

 

EMPLOYMENT ONTARIO SERVICE PROVIDERS 

As part of the development of the plan, the East Central Ontario Training Board provides an 

analysis of the Employment Ontario Service Provider programs across a variety of services. The 

Ministry of Advanced Education and Skills Development  (MAESD) provides the data. The 

period for this data is from  April 1, 2016 to March 31, 2017.  

It should be noted that a process gap was identified during the review and assessment of the 

data provided by MAESD. Category numbers are supre ssed where less than 10 clients are in 

any category. This suppression makes it challenging to identify gaps or opportunities.  

To assist Employment Ontario Service Provider staff with understanding the local job demand, 

data from Vicinity Jobs Inc. will ou tline what top industries and occupations were being 

advertised in local job postings.  

 

VICINITY JOBS INC.  

 

MDB Insight is a lead economic development and management consultant firm that has worked 

closely with many of the Local Boards in assessing the local labour force. MDB Insight works in 

partnership with Vicinity Jobs Inc., one of Canada’s leading networks of community-centric job 

search engines, to develop job market profiles for communities across Canada. The local job 

demand in this report covers t he catchment area for East Central Ontario Training Board which 

includes Hastings, Prince Edward and Lennox and Addington Counties. The following 

information has been sourced from Vicinity Jobs Inc. and covers jobs posted locally from April 

1, 2016 to March 31, 2017.  
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TOP 10 INDUSTRIES (BY PERCENT OF ADVERTISEMENTS) 

 

Retail 33% 

Health  Care 

16% 

Finance and 

Insurance 10% 

Manufact uring  

8% 

Professional, Scientific 

and Technical Services 

7% 

Accommodation and 

Food Services  6% 

Public  
Administration 5% 

Wholesale Trade   

Real Estate and Rental and Leasing  

Transportation and Warehousing  

3% 
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TOP FIVE 1 DIGIT OCCUPATION CATEGORIES (BY PERCENT 

ADVERTISED) 

 

 

TOP 2-DIGIT OCCUPATION PER TOP FIVE CATEGORIES  

 

The following are the top occupation in each of the categories from the previous table.  
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TOP OVERALL 2-DIGIT OCCUPATION CATEGORIE S 

The following chart shows the most advertised 2 digit occupations across all occupation 

categories 

 

EMPLOYMENT ONTARIO CLIENT DATA  

The Ministry of Advanced Education and S kills Development  (MAESD) provides client data for 

the 2016/17 operational year. For the current data sets that have been provided, the areas have 

been expanded and now include the following:  

¶ Apprenticeship (APPR)  

¶ Employment Services (ES) 

¶ Literacy and Basic Skills (LBS) 

¶ Ontario Employment Assistance Service (OEAS) 

¶ Second Career (SC) 

¶ Youth Job Connection (YJC) 

¶ Canada Ontario Job Grant (COJG) 

 

There is a significant amount of data shared with the Board, however, the following information 
will  concentrate on client make-up (age ranges, gender), client numbers, education at intake, 

65 Service representatives and 
other customer and personal 

services occupations, 12%

66 Sales support 
occupations, 11%

64 Sales representatives and 
salespersons - wholesale and 

retail trade, 11%

06 Middle management occupations 
in retail and wholesale trade and 

customer services, 9%

30 Professional 
occupations in nursing, 

4%

32 Technical 
occupations in health, 

4%

44 Care providers and educational, 
legal and public protection 
support occupations, 4%

62 Retail sales supervisors and 
specialized sales occupations, 4%

Top 2 Digit Occupations by Percent Advertised

The last four  occupations each accounted for 4% of all postings.   
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designated group, Labour force attachment, outcome summary and outcome details. Where 
available, 2015/16 data will be compared to 2016/17. 

 

APPRENTICESHIP 

The data from 2015/16 is very limited as compared to the data set received for 2016/17.  

 

This is no age range data for 2015/16.  
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In 2016/17 the make-up of apprentices was: 

 

 

 

 

 

 

 

There is only one woman entering apprenticeship for every 4 men. 

4% of new apprentices are Aboriginal. 

 

The above categories are the only ones locally that had new apprentices. Additionally, in 

2016/17, there were 13 apprentices that entered 620C:  Child Development Practitioner . There 

were none in this category in 2015/16.  
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EMPLOYMENT SERVICES 

 

 

 

*(R&I)  - Resource and Information is a component of ES that is available to all members of the community.  
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Gender Make-up 

 

 

Male  

2015/16   53% 

2016/17   54% 

Female  

2015/16   47% 

2016/17   46% 
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Unemployed, 93.2%

Under Employed, 
3.3%

Employed Part-Time, 
1.9%

Employed Full-Time, 
0.9%
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0.5%
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In the 2016/17 year, 420 clients found employment in the above noted occupations. 
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73:  Maintenance and equipment operation trades 42:  Paraprofessional occupations in legal, social, community and education services

22:  Technical Occupations Related to natural and applied sciences 12:  Administrative and financial supervisors and administrative occupations

72:  Industrial, electrical and construction trades 74:  Other installers, repairers and servicers and material handlers

63:  Service supervisors and technical service occupations 75:  Transport and heavy equipment operation and related maintenance occupations

65:  Service representatives and other customer and personal services occupations 96:  Labourers in Processing, Manufacturing and Utilities

66:  Sales support occupations 14:  Office support occupations

67:  Service support and other service occupations, n.e.c. 64:  Sales representatives and salespersons ςwholesale and retail trade

76:  Trades helpers, construction labourers and related occupations
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The above table reflects the number of clients who were employed by industry compared to 

advertised opportunities.  
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Assessment of data revealed that there were job opportunities being advertised that no clients 

appeared to have found work in. This could be due to suppression of client data numbers or 

fact. Further research needs to be conducted to better understand this gap.   

LITERACY AND B ASIC SKILLS 
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Gender Make-up 

 

Male  

2015/16   55% 

2016/17   53% 

Female  

2015/16   45% 

2016/17   47% 
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The table above identifies the number of clients in each outcome category.  

 

SECOND CAREER 

In 2015/16 there were 175 clients and in 2016/17, 164.  
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The following table outlines the “Approved Skills Training Prog rams” that clients over the past 

two fiscal years have gone into. Unfortunately, a true sense of what training clients have entered 

is difficult to determine at the local Board level. The Ministry currently only releases data that 

has at least 10 clients entering any of the training paths. This makes it difficult to determine if 

any gaps or opportunities exist that could better guide client training paths. The consultation 

process has revealed this as a process flaw and has been identified to MAESD.  
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The data for 2015/16 is very limited thus for the following charts, only 2016/17 will be 

reviewed . 

Of the employed clients, 23 were identified as “Employed - Other (employed in a more suitable 

job, employed in a prof occ/trade, employed in area of training/choic e)” and 30 were further 

identified as being employed full time.  

At 12 months, 125 were identified as employed and 19 unemployed. 

YOUTH JOB CONNECTION (YJC) 

Only 2016/17 Data is available for Youth Job Connection. During 2016/17 there was a total of 

294 clients in this program  

45%
55%

Outcome at Exit Summary

Employed Unemployed

85%

15%

Youth Job Connection Age Range

15-24 25-44
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.  

As this is a new release of data by the MAESD, the data that could be presented is limited. This 

is the same for the following section, Canada-Ontario Job Grant. 

CANADA ONTARIO JOB GRANT (COJG)  

Only 2016/17 data is available for  COJG. For 2016/17, there were 188 employers and 724 

participants in the program.  

The ranges in the above table are the employee count of participating businesses. 
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Employee Make-up 

Male 54% 
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Internationally trained professionals made up 3% of the clients . 

The majority of participants were full time (93%) . 

ACTION PLAN UPDATE  

In 2014, a new three-year Local Labour Market Plan was released by ECOTB. It outlined a 

number of ongoing initiatives the Board would continue with and identified four new initiatives 

to undertake. 

The following table provides an update on the four new initiatives that were identified in 2014 .  

Older Workers  Action  Status  

Develop strategies to assist employers in 
accommodating older workers and persons 
with disabilities in their workplac es. 

ECOTB sat on the 
Community 
Accessibility 
Committee and 
assisted with 
developing AODA 
information events. 
No work was done 
on older workers  

One event 
held. City of 
Belleville 
Accessibility 
Committee 
has now 
assumed this 
responsibility.  
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Training for Adult learners  Action  Status 

Investigate and document how training 
content and delivery (both formal and 
informal) are being adjusted to address the 
needs and learning styles of an increasingly 
diverse audience of adult learners. 

ECOTB did not 
directly re search this 
item. A community 
partner, Quinte 
Economic 
Development 
Commission in 
partnership with 
Loyalist College is 
conducting a pilot 
training program 
under SkillsAd vance 
Ontario funding 
called Elevate Plus. 
This pilot directly 
addressed this issue. 

7 Cohorts of 
students have 
gone through 
the pilot as of 
February 
2018 with 
great success 
in achieving 
full -time 
work 
placements. 

 

 

 

 

 

 

Financial Literacy  Action  Status 

Provide access to Financial Literacy 
knowledge to those on fixed and low incomes 
to assist them to make sound financial 
decisions by providing train the trainer skills 
local service agencies’ staff. 

Literacy and Basic 
Skills partners are 
leading the training 
of low -income 
workers on how to 
make sound financial 
decisions. ECOTB 
had previously 
provid ed train the 
trainer sessions for 
this purpose.  

This now 
forms a 
regular part 
of services 
provided by 
Literacy and 
Basic Skills 
partners. 

Manufacturing Industry  Action  Status 

Develop a career awareness and exploration 
strategy that highlights the emp loyment 
opportunities and educational requirements 
of occupations in the Manufacturing Sector in 
response to the priorities identified in the 
local Manufacturing Sector Study and in 
support of the ‘Proudly Made in Bay of 
Quinte’ initiative. 

ECOTB has 
conducted 
numerous 
presentations on 
the opportunities 
within the 
Manufacturing 
Sector to both 
youth and adults.  

This continues to 
be a regular part 
of presentations 
on local career 
path 
opportunities. 
Manufacturing 
Day was 
planned for 2017 
but did not 
occur. 
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Since 2014, ECOTB has been involved in the following projects: 

Action  Result  Target 
Group  

Years Covered 

LMI Handbook  Guide Youth / 
Educators / 
Community  

2014 

HR Toolkit for Small Business Guide Community  2014 

PEC Employer Appreciation Breakfast  Event Community  2014 

PLAR Practitioner Training  Train the 
Trainer 

Service 
Providers 

2014 

PLAR Conference Conference Service Providers 
Newcomers 

Retiring Military  
Students 

Job Seekers 
Employers 

2014 - 2017 

PEC Job Fair Event Community  2014 - 2018 

PEC Youth Collective Impact (Community lead 
initiative to tackle low high school graduations 
rates) 

Research 
Reports 
Community 
Impact  

Community 
Youth 

2016 - 2018 

Hastings Youth Collective Impact (Community 
lead initiative to tackle low high school 
graduations rates) 

Research 
Reports 
Community 
Impact  

Community 
Youth 

2016 - 2018 

Local Labour Market Talks (Tom Zizys – Speaker)  Event Community  2016 

Quinte Small Business Week (Women focused 
events on entrepreneurs) 

Event Women in 
Business 

2014 - 2017 

Moving Beyond Ta lk (Speaker series - Community 
engagement around the insecurities faced by lower 
income earners) 

Event Business 2016 

Farmers Feed the World – Lead by QUIS is an 
initiative to introduce Syrian refugees to the agri -
food industry in Ontario  

Event Community  2016 

Community Connections Conference (bi -annual 
hosted by ECOTB that brings community agencies 
together with  Employment Ontario Employment 
Service and Literacy and Basic Skills  providers)  
 

Event Employment 
Ontario 

Employment Service 
and Literacy and 

Basic Skills 

2014 and 2016 
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LONG RANGE ACTIONS – THREE-YEAR IMPLEMENTATION  

 

Over the last 16 months, ECOTB has been involved in a number of events, projects, 

conversations, presentations and consultations. Two local projects include Sector Partnership 

Planning Grants. Quinte Economic Development Commission led one on the Manufacturing 

Sector. The Prince Edward Learning Centre in partner ship with the Prince Edward County 

Chamber of Commerce led one on Agri-Tourism. ECOTB, in partnership with the HRPA Quinte 

and District Chapter , led a Regional HR Strategy project. These projects along with Employment 

Ontario Service Provider consultations  and conversations with local business associations have 

lead to the following strategic ideas to address the labour force issues identified.  

Address the need to improve the soft and technical skills of job seekers and to retain these 
people once hired  in  the manufacturing sector.  

Goal  Activity  

Job seekers have access to a pre-employment 
program that provides integrated soft and 
technical skills development . 

Develop a short-term enhanced training 
program to be delivered through post-
secondary or adult education training paths.  

Employers be provided with the resources, 
training and support that they require to 
implement and maintain an effective 
orientation and onboarding process. 

Existing HR Toolkit to be updated with 
current Human Resource hiring practi ces and 
legal requirements as well as be enhanced to 
include  orientation and onboarding . 

Employers be provided with the resources, 
training and support that they require to 
develop the soft skills necessary to effectively 
support employees to excel at their job. 
 

Develop a short-term enhanced training 
program for supervisors and managers to be 
delivered through post secondary , adult 
education or service provider training paths.  

Action  Result  Target 
Group  

Years Covered 

Chamber Trade Shows Event Community  2016 - 2017 

EmployerOne Survey Research/ 
Report 

Community  2016, 2017 & 
2018 

Service Coordination (Quinte Employment 
Network, Prince Edward County Employ ment 
Network , Employment Ontario Employment 
Service and Literacy and Basic Skills  Offices) 

Activities 
and 

Meetings 

All Service 
Providers 

2012 – 2017 
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Address the need to improve the soft and technical skills of job seekers and to retain these 
people once hired  in  the manufacturing sector.  

Solutions be identified and actioned to 
address the areas of concern related to flexible 
training options, marketing of manufacturing 
and improved transportation options.  
 

Develop and implement a strategy to address 
the issues identified. This includes marketing 
manufacturing as a Career of Choice.  

 

Implementing a plan to rapidly respond to changes in workforce staffing and training 
needs across manufacturing in Eastern Ontario.  

Goal  Activity  

Coordinate collaboration to deliver an 
integrated workforce development plan . 

Development of a plan through the Ontario 
East Economic Development Commission  in 
partnership with  Eastern Region Local 
Boards. 

 

Understanding òtrueó Labour Market Information data 

Goal  Activity  

Locally the participation rate has been on a 
steady decline. However, participation rates 
do not reflect people who may  be actively 
seeking employment but fall under such 
programs as Ontario Works.  

Detailed research to obtain a better 
understanding of the “true” unemployment 
and participation rates of people in the Board 
catchment area. From this better assessment 
of available labour skills and training needs of 
potential employees can be developed. 

 

Equality in Skilled Trades  

Goal  Activity  

Provide a better understanding to employers 
hiring in skilled trades occupations about the 
advantage of hiring underrepresented gro ups 
including women, aboriginal  and persons 
with disabilities.  

Further develop relationships with: local 
women’s groups; Aboriginal communities, 
employers and employment agencies; person 
with disabilities groups; visible minority 
groups; and organizations supporting 
designated groups (as defined by the 
Employment Equity Act).  
Host an educational event for employers. 

 

  



46 
 

Skilled Trades  Handbook Update  

Goal  Activity  

The skilled trades handbook developed by 
ECOTB is several years old. It needs to be 
brought  up to date to better define training, 
education and career paths. It also needs to 
clearly identify assistance paths for 
apprentices.  

A revamp of the existing skilled trades 
handbook will be undertaken. It will include 
additional information to assist bo th potential 
and current apprentices with understanding 
education and training options, along with 
how to access assistance through Literacy and 
Basic Skills.  

 

Employment Ontario Service Provider Data  

Goal  Activity  

To provide a better analysis of Employment 
Ontario Service Provider programs in order 
to gain an improved understanding of gaps in 
service or opportunities for clients.  

Work with the Ministry of Advanced 
Education and Skills Development on 
providing more concise data for analysis.   

 

Regional  HR Strategy 

Goal  Activity  

Build A More Skilled (Soft Skills & Hard 
Skills) Workforce . 

Develop a process to network and connect 
community partners and stakeholders to 
create a shared vision of a “skilled 
workforce”. 

Create stronger connections between 
employers and schools through activities like 
job shadowing, co-ops and work prep 
programs. 

Define the “soft skills” necessary for today’s 
workforce and develop a program to build 
them. 

Encourage education that includes a focus on 
employment needs & pr epares students for 
the workforce . 

Create Greater Understanding of the Benefits 
of Doing Business in Our Region. 

Conduct future -focused research & strategy 
for business development. 

Involve youth in a youth -led attraction 
strategy. 

Create intentional government & business 
communication and collaboration strategies 
(structures & processes). 



47 
 

Regional  HR Strategy 

Attract, Recruit & Retain Qualified 
Candidates to our Region. 

Develop integrated 24/7 transportation 
options across the region. 

Host collaborative social gatherin gs in 
workplaces and the community, for workers 
and their families . 

Create a regional ambassador/ mentorship 
program to increase regional pride . 

Use and capitalize on social media to 
centralize and coordinate recruitment and 
retention efforts . 

Clarify , Simplify, Streamline & Address 
Regulations in Innovative Ways  

Deepen the understanding of the need for 
regulations. 

Reduce & simplify regulation applications . 

Reduce & clarify the need for "Red Tape". 

 

Regional Workforce Group  

Goal  Activity  

Althou gh each County, Municipality  and 
community have unique challenges, they 
also face similar labour force issues. The 
Regional Workforce Group would identify 
and focus on the shared challenges, applying 
a collaborative approach to addressing 
workforce develop ment as well as provide 
ongoing advice to ECOTB. 

Develop a Regional Workforce Strategy. 

Assist in providing direction to ECOTB 
activities. 

Provide a central resource for ECOTB 
community consultations and research. 

 

Youth  

Goal  Activity  

Education Council  To develop an Industry Education Council 

that will connect and partner with business 

and education to help students explore 

careers, gain meaningful workplace 

experiences and discover a vibrant 

connection to the workforce and the future. 

Soft Skills development for high school and 
post-secondary youth through part -time job 
opportunities.  

A job fair specifically for students from 
Loyalist College and high schools that targets 
part -time job opportunities with local 
employers. Job fairs traditionally targ et full -
time positions for adults or older youth not in 
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the education system so this would provide 
an opportunity youth would not normally 
have. 

Entrepreneurship Promotion  Develop entrepreneurial workshops for 
students to better understand how to run 
their own business. Use these workshops to 
have local entrepreneurs as guest speakers to 
ensure the youth have engaging mentors 

Creative Economy Develop a local ‘arts’ council where creative 
minds who work in the area can connect 
students to proper resources to follow their 
passions (filmmakers, photographers, graphic 
artists, writers, painters etc.) 

 

Opportunities for Military Personnel  

Goal  Activity  

To develop a better understanding of the local 
workforce opportunities for family members 
of posted militar y personnel. 

Conduct detailed research at a local level on 
the gaps and opportunities for military family 
members, including youth,  that can address 
their struggle in finding meaningful 
employment.  

To develop a better understanding of local 
workforce opp ortunities for retiring military 
personnel.  

Conduct detailed research at a local level on 
the opportunities for retiring military 
members that can address their struggle in 
finding meaningful employment upon 
leaving the Canadian Forces. 

 

 

 

Health Care Indus try  

Goal  Activity  

To develop a better understanding of the local 
Health Care Industry needs. 

Conduct detailed research at a local level on 
the Health Care industry to obtain a better 
understanding of labour force issues the 
industry is facing.  

Conduct a forum to present the finding of the 
research and obtain feedback towards a 
Health Care Labour Force Strategy. 

Develop and release a strategy for the local 
community.  
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CONCLUSIONS  

The Local Labour Market Plan (LLMP) is a “living” document. We know that the labour force 

can change dramatically within a few months time depending on the economy and the 

fluctuations it faces. This LLMP has been able to identify a number of issues at the local level 

which employers and job seekers alike are facing. However, this list is not exhaustive.  

Transportation for example , is a key concern that employers, employees and job seekers alike 

face. There are numerous jobs across Hastings, Prince Edward and Lennox and Addington 

County , yet people are struggling to get to them. In 2017, the City of Belleville implemented 

transit route changes to better accommodate the industrial park. This pilot change resulted in 

positive outcomes to date, providing a better service for workers and addressing a workforce 

challenge employers were facing. Since local municipalities and County governments are 

looking at solutions to the ongoing transit issues, is was not included as an action item as it is 

already being addressed. ECOTB will continue to play a role in providing data that supports 

transit development.  

Construction Industry  

Goal  Activity  

To develop a better understanding of the local 
Construction Industry needs.  

Conduct detailed research at a local level on 
the Construction industry to obtain a better 
understanding of labour force issues the 
industry is facing.  

Conduct a forum to present the finding of the 
research and obtain feedback towards a 
Construction Labour Force Strategy. 

Develop and release a strategy for the local 
community.  

Tourism Sector  

Goal  Activity  

To develop a better understanding of the local 
Tourism Sector needs. 

Conduct detailed research at a local level on 
the Tourism sector to obtain a better 
understanding of labour force issues the 
industry is facing.  

Conduct a forum to present the finding of the 
research and obtain feedback towards a 
Tourism Labour Force Strategy. 

Develop and release a strategy for the local 
community.  
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The LLMP did not focus on the Manufacturing Sector for a number of reasons. Locally, the 

Quinte Economic Development Commission (QEDC) is the key organization that is working to 

address the labour force concerns the Manufacturing industry is facing. ECOTB sits as an 

advisor to the QEDC and is working closely with them to develop labour force solutions for 

Manufacturing. The QEDC le d a Sector Partnership Planning Grant locally and assisted with the 

Regional one, both of which focused on Manufacturing. ECOTB helped with the data that 

supported these projects. There are key initiatives that came out of both projects that have been 

included in the LLMP Action Plan as they reflect the activities this community needs to address 

in order to develop important solutions to the labour force issues facing Manufacturing . 

The actions outlined include important work around the Health Care and Cons truction 

industries. With the overall increase in population combined with the growth of an older 

population, these two industries are struggling , more so than any other industry at this point. 

However, there is currently not enough data to define exactly what the current and future needs 

of these industries are. Important and timely research has to occur in order to help both 

industry sectors properly address any gaps and opportunities in their labour force.  

With the local area becoming more and more of a destination tourism spot, the same can be said 

of the Tourism Sector. Although a Sector Partnership Planning Grant occurred in Prince Edward 

County around the Agi -Tourism sector, the increase in tourism locally is not restricted to that 

County. From North  Hastings to Lennox and Addington County, a better understanding is 

needed to identify and address gaps in this sector’s local labour force. 

Understanding the workforce opportunities for the  Military personnel and their family 

members who are stationed at 8 Wing Trenton is a current gap in local knowledge . Whether it is 

retiring military personnel or family members that have relocated to this area, there is a need to 

develop a local strategy to assist them.  

The Actions outlined are a starting spot to addre ss several issues identified  through both data 

research and anecdotal conversations. This LLMP will not answers every question nor provide a 

solution for everyone. It is however, intended to drive community conversation. As members of 

the community, you ar e encouraged to become involved. Attend events held by ECOTB, 

Economic Development Offices, Chambers of Commerce and community groups. Ask the hard 

questions. Speak up and provide input.  

This is your community! This is your opportunity!  

Become involved in the future of Hastings, Prince Edward  

and Lennox and Addington Counties!  

Become involved in the future of your labour force!  
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